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DISCLAIMER

This presentation contains certain statements that constitute forward-looking information within the meaning of applicable securities laws (“forward-looking statements”). Statements 
concerning InspireSemi’s objectives, goals, strategies, priorities, intentions, plans, beliefs, expectations and estimates, and the business, operations, financial performance and condition 
of InspireSemi are forward-looking statements. Often, but not always, forward-looking information can be identified by the use of words such as “plans”, “expects”, “is expected”, 
“budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or “believes” or variations (including negative variations) of such words and phrases, or statements formed in the 
future tense or indicating that certain actions, events or results “may”, “could”, “would”, “might” or “will” (or other variations of the forgoing) be taken, occur, be achieved, or come to pass.

Forward-looking information includes, but is not limited to, information regarding: (i) the business plans and expectations of InspireSemi including expectations with respect to production 
of Thunderbird and development of future projects and; (ii) expectations for other economic, business, and/or competitive factors. Forward-looking information is based on currently 
available competitive, financial and economic data and operating plans, strategies or beliefs as of the date of this presentation, but involve known and unknown risks, uncertainties, 
assumptions and other factors that may cause the actual results, performance or achievements of InspireSemi, to be materially different from any future results, performance or 
achievements expressed or implied by the forward-looking information. Such factors may be based on information currently available to InspireSemi including information obtained from 
third-party industry analysts and other third-party sources and are based on management’s current expectations or beliefs. Any and all forward-looking information contained in this 
presentation is expressly qualified by this cautionary statement.

Investors are cautioned that forward-looking information is not based on historical facts but instead reflect management’s expectations, estimates or projections concerning future 
results or events based on the opinions, assumptions and estimates of management considered reasonable at the date the statements are made. Forward-looking information reflects 
management’s current beliefs and is based on information currently available to them and on assumptions they believe to be not unreasonable in light of all of the circumstances. In 
some instances, material factors or assumptions are discussed in this news release in connection with statements containing forward-looking information. Such material factors and 
assumptions include, but are not limited to: (i) statements relating to the expected performance of Thunderbird (ii) business and future activities of, and developments related to, 
InspireSemi after the date of this presentation; (iii) expectations for other economic, business, regulatory and/or competitive factors related to InspireSemi or the technology industry 
generally; (iv) the risk factors referenced in this presentation and as described from time to time in documents filed by InspireSemi with Canadian securities regulatory authorities on 
SEDAR+ at www.sedarplus.ca; and (v) other events or conditions that may occur in the future. Although InspireSemi has attempted to identify important factors that could cause actual 
actions, events or results to differ materially from those described in forward-looking information, there may be other factors that cause actions, events or results to differ from those 
anticipated, estimated or intended. Forward-looking information contained herein is made as of the date of this presentation and, other than as required by law, InspireSemi disclaims 
any obligation to update any forward-looking information, whether as a result of new information, future events or results or otherwise. There can be no assurance that forward-looking 
information will prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements. Accordingly, readers, attendees and viewers 
should not place undue reliance on forward-looking information. 

Should one or more of these risks or uncertainties materialize, or should assumptions underlying the forward-looking information prove incorrect, actual results may vary materially from 
those described herein as intended, planned, anticipated, believed, estimated or expected. Although InspireSemi has attempted to identify important risks, uncertainties and factors 
which could cause actual results to differ materially, there may be others that cause results not to be as anticipated, estimated or intended. InspireSemi does not intend, and does not 
assume any obligation, to update this forward-looking information except as otherwise required by applicable law.
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Thunderbird is Alive!

• Thunderbird A0 silicon was delivered 
Saturday September 13, 2025

• A comprehensive validation process is 
underway, but the preliminary test results 
look very promising

• This is the most important milestone in the 
history of the company thus far

• The Thunderbird accelerated computing 
platform remains unprecedented in the 
industry and addresses a major unmet need
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Thunderbird Value Proposition

• Versatile all-CPU architecture applicable to all HPC-AI software, much 
of which does not benefit from GPUs

• Thousands of high precision, high performance, low power 64-bit 
native processors to solve “big math” problems required by most HPC 
software
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Thunderbird datacenter impact:
Significant datacenter TCO savings and carbon footprint reduction

One Thunderbird board has more CPU cores than an entire 
rack of standard Intel or AMD severs!
• Less cost: real estate, servers, networking, power, cooling
• Less complexity, interconnects, points of failure

Thunderbird has >20X CPU cores vs. Intel or 
AMD server chips
• Intel and AMD CPUs: Up to 256 general purpose 

x86 cores per server board
• Thunderbird: 6,144 high-performance/low-power 

RISC-V cores per add-in board (all 64-bit)
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High Momentum Roadmap

• A0 silicon is an important milestone
• First silicon demonstrates the promise of the full Thunderbird value proposition
• Enables validation and characterization

• 1Q’26: A1 delivers on the promise and builds company momentum
• Software ecosystem partners do full porting/tuning
• OEM partner qualifications
• Key learnings and feedback for roadmap
• Continued growth of team and IP portfolio

• B0 will scale production
• Additional feedback to inform Thunderbird II feature set
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Poised for explosive scale

• Highly differentiated solution
• Strong competitive positioning
• Versatile solution; Well placed cover for multiplicity of attractive markets

• High margin, low OPEX efficient business model
• 80+% Gross Margins
• 35+ Thunderbird I cards sales per month ensures B/E

• Supply chain primed, no glitches, skids greased
• Initiating initial substrate orders
• Capacity reserved and allocated
• Preparing automated test capability
• Early engineering lots will support first customer sales

• Design and production partners remain ‘all-in’
• Cadence fully committed to both 12nm and 4nm/3nm tools
• TSMC granted access to coveted to 3nm libraries
• ASE allocated capacity in the ChungLi factory
• Imec supporting substrate design and Eng/pilot builds

• Attracting top talent on JIT basis
• Critical new skills and bench strength
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Annual General Meeting
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• AGM likely to be held in December, 2025
• AGM will be in person only in Austin, TX in order to preserve costs
• Materials will be mailed to shareholders (only those registered) 

approximately 3 weeks before the Meeting
• Company will press release date when confirmed
• Any shareholder who doesn't receive materials can email Odyssey direct 

to receive by email at shareholders@odysseytrust.com

mailto:shareholders@odysseytrust.co.uk
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CEO Transition

• The Company announced that Ron Van Dell will be stepping down from 
his role as CEO of the Company at the end of his current contract 
effective December 31, 2025

• While Ron will remain with the Company as a member of the Board of 
Directors, Ron has decided now is the time for him to retire from full time 
executive work

• The Company’s Executive Chairman, James Hickman who has been with 
the Company for over 7 years, is expected to assume the additional role 
of interim CEO

• Ron and James will be working closely together over the remaining time 
of Ron’s contract to ensure a smooth transition into 2026
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Chairman’s Thoughts
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Q&A
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